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Case Study

The Salvation Army
Broadband keeps Salvation Army home workers in contact with their HQ

In 1865 William Booth, the founder of The Salvation Army became 

the leader of The East London Christian Mission. The Mission grew 

rapidly as its work spread throughout Great Britain. As a result, its 

name changed to The Christian Mission, followed by a further name 

change in 1878 to The Salvation Army.

At that time, national communications were slow and of limited 

choice. In the 1870’s The Army’s Executive Officers would file their 

reports to HQ via the Royal Mail, as that was the only way short of 

delivering them personally. At the close of the 1800’s the British Post 

Office introduced the first telegram service and this was then used to 

send urgent reports. Whilst being much faster than Royal Mail, it was 

a ‘far cry’ from today’s ADSL speeds. From its small beginning, the

Salvation Army has become an international Christian church working 

in 111 countries across every continent of the world with 127,200 

full-time officers and staff, 150 of whom are in the International 

Headquarters (IHQ) based in London. In total, there are 54 territories, 

sub divided into divisions each of which has a divisional commander 

and a team of administrative officers. Each division encompasses a 

number of corps (local Salvation Army churches) and other centres.

Efficient communications are vital to such a large and widespread 

organisation and any deviation from a very high level of service 

availability can have a significant impact on the day-to-day activities. 

The demand for improved communications has increased steadily 

and in early 2004 the Army reached a point where they needed 

Virtual Private Network (VPN) connections into the homes of their 

International Headquarters senior officers, all of whom are Christian 

ministers. This would enable them to continue working at home, as 

they do in their office and allow them to share the same Internet 

connection for both computer and voice traffic and hence offer 

significant reductions in cost.

In order to provide this service, the Army need static IP addresses

for each Senior Officer’s home. The Army’s broadband supplier for 

home-based services charges £240 per year for each installation 

using dual static IP addresses. With some 25 home workers, this 

would amount to £6,000 per annum – a significant sum for any 

charity to find. The Army therefore commenced a search for a new 

supplier for their home-based Broadband services – one that would 

not cost them as much as £6,000 per annum, but would provide 

higher levels of service.

After studying various published reports the Army identified Eclipse 

Internet as providing one of the fastest Broadband services in the UK 

and their static IP addresses were (and still are) free of charge – 

saving the Army a significant annual expenditure. The research also 

indicated that Eclipse had an excellent reputation for technical 

support and customer services. Following a successful initial 

installation of a single Eclipse ADSL Connect 500 Lite Broadband 

connection, and subsequently upgraded to FLEX Business 500, the 

Army has installed further Eclipse service connections – all with static 

IP addresses – for staff based in towns across the UK. In areas 

where DSL is not yet available the Army have chosen to use Eclipse 

Dial Connect Anytime Bronze dial-up connection.
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